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Polytechnic University of Puerto Rico
Work Plan 2013-2014

Department/Office: Library
Department Head: Mirta Coldn
Date: October 25, 2013

Introduction

The Library is an academic unit with the mission to offer the university community the information services needed to achieve academic excellence and
develop leaders with the knowledge and skills that will help them become professional, responsible and successful citizens. This statement is consonant with
the university’s mission and all library services are directed towards achieving it.

Institutional Goals 2010-2015

Increase the recruitment of talented and underrepresented students

Increase the retention, persistence, and graduation rates of students

Improve integration with society

Develop organizational structures, processes, and infrastructure to support high quality education

Recruit, retain, promote, and compensate faculty members who significantly contribute to the institutional development
Encourage and develop graduate and undergraduate research

U AWM e

Key Institutional Objectives 2013-2014

To fully meet the requirements for reaccreditation

To improve the retention and graduation rates

To expand the offer of distance learning

To expand academic offering through the development and implementation of new academic programs

To increase the recruitment of local students and to develop outreach recruitment platforms for international students

A

Relationship between Institutional Goals and Institutional Key Objectives

The following table presents the relationship between the Institutional Key Objectives for 2013-2014 and the goals of the Institutional Strategic Plan 2010-
2015:

Institutional Key Objective Institutional Goals Addressed
1 1,2y4
2 All
3 1,2y6
4 1,3y4
S 2y4
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